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A network of agents and traders consolidate smallholder production across the country 
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Comparative advantages of Sierra Leone 
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• GoSL has chosen cocoa as a top priority crop

• GoSL/international donors (e.g. WB) are promoting 
private investment in high quality (also Organic & Fair 
Trade) cocoaTrade) cocoa

• For investors, GoSL with its development partners offers:
� Capacity building and training of farmers
� Rehabilitation of infrastructure
� Best practices in cocoa production and processing 

(e.g. Millennium Cocoa Growers Cooperative)
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have shown good quality (organic) cocoa is possible through:

� Investment in training, certification, stores, processing 
facilities, transport, marketing…

� Private investors can be attracted and are willing to make 
commitments (e.g. Armajaro)  
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Armajaro Trading Ltd (a cocoa & coffee trading company) works with 
local partners Balmed Holdings and Millennium Cocoa Growers 
Cooperative in conjunction with the Not-for-Profit organization Source 
Trust .

Armajaro’s vision is a global agricultural supply ch ain that is:
� Environmentally, ethically, and economically sustainable
� Promotes traceable farming practices to improve livelihoods of 

farmers around the world in line with the UN Millennium 
Development Goals 

Traceable cocoa sourced by Balmed results in Amajaro payiing a 
premium into Source Trust to fund projects in communities from 

whence the cocoa originates
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